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Grenfell exists to reduce the impact of homelessness and 
social exclusion.

For 25 years we’ve been providing temporary supported 
housing for young single people. Grenfell started in 1985 
in Merton with a seven-bedroom house, helping those who 
were homeless but did not qualify for statutory housing. 

Since then we have grown and now work with vulnerable 
young people in Wandsworth, Kingston and Merton with 95 
bed spaces across the three boroughs. We have expanded 
our remit to work with families at risk of homelessness 
and support more than 200 learners though our training 
programme. But our core purpose remains the same: to 
reduce the impact of homelessness and social exclusion.

Chairman’s overview                                                                           2

Chief Executive’s review of the year                                                        3

Our work: Housing                                                                             4

Our work: The Foyer health project                                                        7

Our work: Training                                                                             8

Our work: Vulnerable families project                                                    10

Sharing our space: A community hub for Merton                                        12

Looking ahead                                                                                  13

Supporting Grenfell: The Mayor’s charity                                                14

Supporting Grenfell: How you can help                                                   15

Staff, Volunteers and Trustees                                                             16

 

Contents

Front cover image: Grenfell was one of the Mayor of 
Merton’s charities in 2010. These puppets were made in 
Grenfell’s community space to represent Merton at the 
Lord Mayor’s New Year’s Day Parade. Grenfell staff took 
part in the parade and carried some of the puppets. 
Photo: XXXXXX used under creative commons licence

Grenfell tenants from Wandsworth & Merton with their 
housing officer after winning the Street Rising football 

tournament 



2 3

In dealing with homeless young 
people, Grenfell is a centre of 
excellence  

We are not large enough to try and solve 
homelessness on a national level, but 
we can make a huge difference to the 
lives of the young people in South West 
London, who want to work with us. 

Grenfell’s housing, specialist support 
and training is tailored to the individual 
needs of young people across three 
boroughs, and with the expertise of 
the staff, results are achieved. Our 
links with local businesses create 
employment opportunities and the place 
that Grenfell occupies within the local 
community is a firm example of how the 
Big Society operates.

This year we had the honour of being 
one of the Mayor of Merton’s Charities. 
The money raised, will go to expanding 
our services, for example, we are 
talking to Merton MIND, about a project 
which focuses on the mental health of 
young people in the local community.

For the first time, Grenfell has its own 
head office, made possible though a 
loan from the Futurebuilders Fund. 
Servicing the loan is a priority and we 
are renting out part of the building to 
do this. New challenges will also have 
to be faced with the oncoming cuts in 
Local Authority funding. 

We are expanding our work and want to 
recruit new trustees, to help take the 
organisation forward.

I would like to thank the staff, 
volunteers and my fellow trustees 
for the work that they put in. The 
enthusiasm, with which they go the 
extra mile to change young people’s 
lives, is impressive, and ultimately is 
the key to the success of the whole 
organisation. 

RUSSELL HUMPHREYS,  
Chair of Trustees

Introduction from the chairman

The Extra Mile

The past year has been a time of 
consolidation  We moved into our new 
office in Kingston Road in the middle 
of 2009  This has given us security 
of tenure for the first time in our 
history and the space to expand and 
provide new services  For now, we 
are maintaining our housing provision 
at the same level in order to focus on 
increasing our training programme and 
using the extra space to work with a 
new client group: vulnerable families 
at risk of homelessness  

The year ahead will present many 
challenges because of the spending cuts 
which we know are coming, but we are 
working hard to strengthen our current 
partnerships and to widen our networks. 
We have done a thorough review of 
our services and have decided to move 
away from a needs-based agenda to the 
more positive approach of appreciative 
enquiry. Appreciative enquiry looks at 
the skills and experiences that each 
person already has and tries to develop 
and make the most of them. It helps our 
young people broaden their horizons and 
to realise what they can achieve.

We are also moving towards getting 
more voluntary support. We have always 
been integrated in the local community 
and now we are looking for mentors for 
our clients and we are fundraising for 
special projects. 

But for me, the most inspiring thing 
about the year has been working with 
such a fantastic staff team. Every single 
day they do something amazing, over 
and above what it says on their job 
descriptions. Whether it’s Sandra staying 
with a vulnerable client until she had a 
safe bed for the night, or Elaine coming 
up with the idea of a tenants club, they 
are truly dedicated to supporting our 
clients. 

LOLA BARRETT, 
Chief Executive

Foreword from the Chief Executive 

Appreciative  
Enquiry
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What we do

Grenfell provides a high quality 
housing and support service to young 
people aged 16-24  All our tenants 
have the support of a dedicated 
housing officer and we encourage 
them to take up the training 
opportunities we offer  

All young people need a home, support 
and a springboard into independent 
living, learning and work. Some of 
our tenants arrive at Grenfell with 
nothing apart from the clothes they 
are wearing. They come from difficult 
circumstances where they are at risk 
of getting into crime or anti-social 
behaviour. They usually suffer from  
very low self esteem. 

Our housing officers work closely with 
tenants, getting to know each person 
individually and finding out what they 
want to achieve at Grenfell and in 
their lives. We help them to take a 
journey that allows them to realise 
their potential and become active 
independent adults. We aim to move 
them onto permanent independent 
accommodation after two years with 
Grenfell. 

“The address looks so good on my CV. 
Before when I had to say I lived in a 
hostel, employers judged me before 
they even met me. I am working now” 

ROSS, Grenfell tenant

The Grenfell Dispersed Foyer 

In 1997 we set up the Grenfell Foyer  
which is accredited by the Foyer 
Federation  Foyers turn young  
people’s experiences of disadvantage 
into solutions that support their 
transition to adult independence   
They provide a young person with 
secure accommodation and access  
to employment and training and  
other activities which help them to 
have and achieve high aspirations  

Traditionally, Foyers have been large 
hostels but young people can find 
these isolating and leaving them 
feeling institutionalised. We piloted 
an alternative ‘dispersed foyer’ which 
provides the same integrated approach 
to meeting their needs but in shared 
houses rather than hostels. The pilot 
was a success, delivering similar and in 
some cases improved outcomes over  
the traditional single building model.

We now have shared houses in Merton, 
Wandsworth and Kingston. These houses 
were initially empty and in a state of 
disrepair. We redeveloped them to bring 
them up to habitable standard and 
returned them to use for social housing. 

Tenants’ Club

The tenants club is a new service that 
we set up to help tenants get to know 
each other and to give them something 
to do in the evenings  

“At the first session a speaker from the 
Met told tenants about their rights if 
they were stopped and searched. The 
second session gave tenants a chance to 
interact and play games.

They have already told us how much 
they like the club. They get to meet 
other tenants and in some cases have 
found that they are attending the same 
colleges as each other. 

Tenants that are usually shy have 
started to emerge from their shells and 
we’ve noticed that some tenants have 
calmed down and are managing their 
tenancies better.”

ELAINE WRIGHT, 
Supported Housing Officer

Our work: 

Housing •  We have 95 tenants in Merton, 
Wandsworth and Kingston  

•  This year 60 people successfully 
moved on from Grenfell 
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“When I first came to Grenfell, I was in 
a bad way; morale was low and I was 
feeling unmotivated as I had spent a lot 
of time living with unmotivated people. 
I think this is one of the big problems 
with hostels, it killed my spirit. I felt 
like I only had two choices, one was 
to be broke and the other was to be 
a criminal. Luckily my life of crime 
stopped before it had really started 
as I ended up in handcuffs, for simple 
possession of marijuana. I decided that 
was the last time I would see the inside 
of a cell and I’m pleased to say it was.

My Housing Officer encouraged me to 
talk about my goals without making 
me feel like they were unreachable, 
she never once made me feel like I was 
wasting my time.

I would say positivity was the state of 
mind most characteristic of my stay at 
Grenfell.  I had a fresh start in a nice 
residential house. I felt accepted by 
society because I was living in a house 
not a hostel. Because people were 
encouraging me to believe in myself I 
really did, and the more I believed the 
more good things started to happen.  

My Housing Officer arranged a work 
placement for me in one of Britain’s 
busiest broadsheets The Observer. 
This was an incredible, eye opening 
experience and one that I am eternally 
grateful for. It made me so proud to 
come back to the office and show the 
staff my name in print in the paper 
under an article I had written.

I am full of confidence since my 
placement and am now working on 
a personal project producing a short 
documentary film. I am settled in my 
new home and really valued the support 
I received from Grenfell as I made the 
transition to living on my own.”

Foyer Health is a programme to 
promote the importance of health and 
well-being to young people  We are 
working with the Foyer Federation 
to deliver this programme in South 
West London  Our primary focus is on 
healthy eating 

Now in its third year, 98 young people 
have taken part in the programme 
which has included life coaching, gym 
sessions and self confidence workshops 
as well as healthy cooking on a budget 
and a healthy lifestyles drop-in event 
for tenants.

We’ve put healthy food information 
on display in all of our properties and 
we’ve trained our housing officers to 
give advice on cooking, nutrition and 
healthy eating.

“I thought eating a healthy diet would 
be too expensive, but I was fed up 
of living off take-aways and being 
overweight. I couldn’t afford to go to 
the gym but my housing officer told me 
I could sign up for some workshops and 
they gave me a second hand bike. Now 
I cycle everywhere and I really feel like 
I’m getting somewhere” 

IAN, Grenfell tenant

Foyer residents from Wandsworth & Merton  
at a Cook and eat workshop.

Our work: 

Housing 
Because people were encouraging 
me to believe in myself, I really did. 
PHILIP, Grenfell tenant

Our work: 

The Foyer  
health project 
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What we do

Grenfell runs training courses for 
tenants and others in the local 
community  We run accredited 
and certificated courses alongside 
workshops and soft skills training, all 
of them designed to help people into 
work or to improve the skills of those 
in work   

Because of the experience we have 
working with our tenants, we know 
which courses to provide and how to 
offer them in the most effective way 
for people who may have had poor 
experiences of education in the past.

Our certificated courses include literacy 
and numeracy, business administration, 
IT and customer service. 

We deliver a range of employability 
courses encompassing soft skills such 
as CV writing, interview skills and 
confidence building.  

We also run courses and workshops for 
independent living including money 
management and various health related 
subjects.

In the last year, 95 people have 
attended our courses and 85 of them 
gained a qualification.

Anthony

Low on confidence and having suffered  
gang related violence Anthony  
approached Grenfell because he  
wanted to improve his qualifications.  
Like many young people we work with,  
Anthony hadn’t done well at school  
because of the situation he was facing  
at home. Our induction process, which  
included a thorough review of Anthony’s  
prior learning and aspirations, helped 
him identify courses in literacy and 
numeracy. Following a lot of hard work 
on Anthony’s part and support from his 
tutor he gained qualifications in both 
subjects. Anthony is now engaged in 
further learning at Grenfell and we are 
supporting him in trying to find work.

Our work: 

Training 
WORKING IN PARTNERSHIP 

An innovative partnership with The 
Holiday Inn in Colliers Wood brought 
real benefits for one of our young 
people  The Holiday Inn were keen 
to support the work of Grenfell and 
after discussions they offered an 
apprenticeship position to one of 
our tenants  Grenfell organised an 
information day which was attended 
by 15 young people  Those interested 
were offered an interview held by 
Grenfell staff  All those interviewed  
by Grenfell were then given one to 
one feedback on their performance 
and a shortlist was forwarded to The 
Holiday Inn  Following a selection 
process at the hotel one applicant  
was taken on as an apprentice 

95 students have attended Grenfell courses in the  
last year

IT training at Grenfell
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What we do

The vulnerable families project 
works with families with children 
under 12 who are at risk of becoming 
homeless  Most of the families that 
are referred to us have multiple 
problems which may include anything 
from rent arrears to domestic abuse  
They are referred because they have 
reached crisis point and are at risk of 
becoming homeless and in some cases 
being separated  Because we are a 
small flexible organisation, providing 
floating support, we are often able to 
help where other agencies can’t 

We do whatever it takes to make sure 
that the families that come to us do no 
become homeless. That can mean going 
to speak to landlords, the local council 
or the Citizens Advice Bureaux. I can 
mean supporting someone in a court 
case or helping them negotiate debt 
repayments. We work with other local 
agencies to keep families together and 
to support them in whatever way they 
need depending on their circumstances. 

Last year we supported 138 families 
through the project.

“I could be doing anything from seeing 
a new client to supporting someone in 
court. Yesterday I helped a client to 
move from emergency accommodation 
into temporary housing. Everyday I take 
calls from people wanting advice and 
information – this may mean putting 
them in touch with specialist services 
and making sure that they get the 
support they need. 

I recently supported a woman who was 
fleeing domestic violence. I referred 
her to a solicitor who helped establish 
her rights. We got a legal letter to take 
to her local council and I spent the day 
with her and her children waiting to be 
allocated temporary accommodation – 
which didn’t happen until 5.00pm.  
I helped her complete the forms and 
went with her, to the B&B. Then I stayed 
until she was settled into a room. I 
eventually got home at 9.30pm.”

SANDRA SINCLAIR, 
Floating Support Manager

Bella was living in a rented flat, but 
she became pregnant and her landlord 
evicted her. She was re-housed in a B&B 
which was infested with rats. On top of 
that she had to pay to keep her furniture 
in storage so she began to build up 
debts. She became very depressed.

By the time Bella came to us, she had 
a range of problems including debts, 
mental health issues, difficulty looking 
after her baby and poor housing. Her 
confidence was at an all time low and 
she was isolated and lonely.   

Working with other agencies including 
Lavender Children’s Centre we helped 
tackle some of Bella’s problems. We 
helped her apply for better housing, 
arranged for her to see a benefits adviser 
and helped her to her renegotiate her 
debts. We raised her awareness of her 
own well being and the health of her 
baby, and encouraged her to use the 
facilities of the Lavender Children’s 
Centre to help combat her isolation. 

Bella’s life is improving but we’ll carry 
on supporting her for as long as she 
needs us.

Our work: 

Vulnerable families 
project
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Security of tenure

In 2009 we moved into our new 
premises in Kingston Road  For the 
first time in our history we have 
security of tenure and the ability to 
grow  As well as using the building 
ourselves for training and supporting 
our tenants, we want it to serve as a 
community hub  Our space has already 
been used by South Thames College 
to run additional courses and by 
Wimbledon School of Art to make the 
costumes for the Mayor’s New Year’s 
Day parade  Other community groups 
from across South West London have 
taken advantage of our competitively 
priced and flexible space 

We also let our space commercially to 
help finance the loan on our building, 
but offer special rates for not-for-profit 
organisations that want to use it.

Wimbledon College of Art students using Grenfell’s space 
to make puppets for the London New Year’s Day Parade

New initiatives

In a challenging funding environment, 
we are working closely with the 
boroughs and local agencies to provide 
essential services. We are developing 
a number of new initiatives, some of 
which are funded and some of which 
rely on voluntary income.

Together You Can

In partnership with the YMCA and Chapel 
Street we are developing Together You 
Can, a new employability programme. 
Fifteen young people will take part 
in an intensive eight-week pilot that 
uses appreciative enquiry to build on 
their existing skills and experience. 
We partner each young person with a 
mentor who will work with them for 
a further seven months. During the 
initial eight weeks we provide them 
with a range of experiences designed to 
sharpen their skills and improve their 
CVs by mirroring work-based practices. 
After this we make sure each participant 
has a work placement.

Apprenticeships

We are developing apprenticeships 
in IT, customer service, business 
administration and housing. We are also 
planning to deliver a pre-apprenticeship 
programme in IT.

Social enterprise

We are working with the True Volunteer 
Foundation to develop a social enterprise 
in child care that will contribute to 
Grenfell’s income and provide work 
opportunities for our tenants.

A new housing model

We have applied for funding to remodel 
one of our houses so that it can be used 
by young people with learning difficulties.

User Involvement Forum 

Our tenants have asked for more 
involvement in shaping the design and 
implementation of activities, so we 
will set up a User Involvement Forum 
to brainstorm ideas. The Grenfell Ideas 
Group will meet alongside the Forum 
providing advice, assistance and input.

Sharing our space: 

A community  
hub for Merton
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Grenfell was extremely proud to  
be chosen as one of the Mayor of  
Merton’s two charities for 2009/10   
A series of fundraising events were 
held throughout the year helping raise 
the organisations profile and giving the 
staff an enormous amount of fun as 
we took part in everything from wine 
tasting to the Lord Mayors New Years 
Day Parade  One of the most successful 
events was a Grenfell inspired idea 
that saw a number of local schools put 
forward there best acts in a Merton’s 
Got Youth talent competition  

We are extremely grateful to Councillor 
Nick Draper and his team for all the 
effort they put in. 

Over £25,000 was raised for Grenfell 
during the course of the year.

One of the puppets made by Wimbledon art students 
for the Lord Mayor’s New Year’s Day Parade

There are many ways you could  
support us 

Volunteer
We need your skills. If you have time to 
spare we need people who can help with 
marketing, PR, business development, 
mentoring, IT or building maintenance.  
We are also looking for people to join 
our Board of Trustees.

Mentoring
Are you successful in your career? We 
are looking for mentors to work with 
our young people. You don’t need any 
specific experience and you will really 
make a difference.

Fundraise
You could hold a fundraising event for 
Grenfell. This could be anything from 
a coffee morning to a sponsored run. 
Whatever appeals to you, but let us 
know if we can help.

Donate
Every donation makes a difference.  
Our tenants welfare fund and projects 
such as Together You Can rely on 
voluntary income.

You can contribute by giving money 
or by donating equipment such as 
computers, desks, chairs or domestic 
goods for tenants.

You can donate online at  
www grenfell-housing co uk 

Become a Friend of Grenfell
We are looking for people to help plan 
fundraising activities to support ideas 
generated through the User Involvement 
Forum.

Support Grenfell  
when you shop online
We have registered with Easyfundraising.  
Every time you buy something the 
retailer gives a donation to Grenfell. 
It’s very simple and doesn’t cost you 
anything.

Visit http://www easyfundraising org 
uk/causes/grenfellht/ to register and 
shop with over 2000 retailers including 
supermarkets.  

Contact us
If you’d like to get involved with Grenfell 
please call Joan Hughes on 020 8545 2588 
or email info@grenfell-housing co uk

Supporting Grenfell:

The Mayor’s charity
 Supporting Grenfell:

How you can help
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Our staff team

LOLA BARRETT – Chief Executive

STEVE BOUCHER – Director of Operations

JOSEPH WILLIAMS – Finance Manager

ANDREW LORIMER – Housing Services Manager

SANDRA SINCLAIR – Floating Support Manager

PATRICK LUMUMBA – IT and Facilities Manager

SATTAR AL-KHAFAJI – Finance Officer

PETER CORNELL – Maintenance Officer

ALPHONSO ANDERSON – Supported Housing Officer

ELAINE WRIGHT – Supported Housing Officer

DENISE DOUGLAS – Supported Housing Officer

PATRICIA ALLOTEY – Supported Housing Officer

JOAN HUGHES – PA to the Chief Executive

CHRIS IRWIN – Workforce Development Officer

CHARLES QUINTAL – IT Tutor

RENATA LEIBERSBACH – Training Administrator

SARAH AMBRIDGE – Conference Support

HANA ALI – Floating Support Administrator

JESSICA GALE – Housing Administrator

 

Who’s who at Grenfell

Our volunteers

WILLIAM POTTER – Volunteer

RICHARD PORTER – Volunteer

Our Board of Trustees

RUSSELL HUMPHREYS – Chair

ANN SYMES – Vice Chair

BERNARD SAVORY – Trustee

BRIDGET MIDDLETON – Trustee

BARBARA DANN – Trustee

HORATIO CHENG – Trustee

PETER WESTLAND – Trustee

CLIVE HANDFORD – Trustee

Design: Viki Ottewill 
Photography: (credits to follow)

We have changed the names of our clients to preserve 
their confidentiality throughout this report. We have 
also used models in some of the photographs.

Grenfell is an unregistered association 
with charitable status under the 
Industrial and Provident Societies  
Act 1965.

Charity registration number 24871R.

We are not a registered social landlord.
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